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ANNUAL REPORT 2022 

In 2022, the Cabot Family Charitable Trust awarded grants totaling $2,601,233 to 95 
organizations. Grant awards were made to organizations working in arts and culture, education 
and youth development, environment and conservation, and health and human services, in 
Boston and its immediate neighbor communities.  This grants list reflects the Trust’s interest in 
underserved youth and families, evident within all its broader fields of interest. These grant 
awards continue the philanthropic legacy of Godfrey L. Cabot, who established the Trust in 
1942. 
 
The Cabot Family Charitable Trust received 274 eligible applications in 2022.  Trustees make 
grant award decisions twice a year after reviewing recommendations prepared by the staff.  
Current grant application guidelines are available at the end of this report, as well as online at 
www.cabotfamilytrust.org.   
 
Since the Cabot Family Charitable Trust maintains an open application process, staff meets 
frequently with nonprofit organizations operating in the Trust’s grant region.  Staff also 
participates in professional meetings and discussions on philanthropy and the nonprofit sector 
sponsored by local and national philanthropic associations.   
 
The Cabot Family Charitable Trust’s investment portfolio is managed by Fiduciary Trust.  
Trustees and staff review quarterly investment reports, and investment guidelines are reviewed 
biennially and as needed with Fiduciary Trust staff.  A summary of the Trust’s 2022 financial 
statements are provided at the end of this report. 
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2022 GRANT AWARDS SUMMARY 

ARTS AND CULTURE $230,000  
CAPITAL $392,983  
CIVIC AND PUBLIC BENEFIT $85,000  
EDUCATION AND YOUTH DEVELOPMENT $1,071,250  
ENVIRONMENT AND CONSERVATION $80,000  
HEALTH AND HUMAN SERVICES $742,000  

TOTAL $2,601,233  
 

 
ARTS AND CULTURE 
 
Boston Children's Chorus (www.bostonchildrenschorus.org) $30,000 
to expand recruitment and access initiatives through in- and after-school workshops and pop-up choirs, 
a partnership with Chelsea Public Schools, and neighborhood choirs in Dorchester, Chelsea, and East 
Boston. 
 
Boston Festival Orchestra (www.bostonfestivalorchestra.org) $25,000 
for operating support for the BFO's second season, which includes three mainstage orchestral concerts, 
two performances of an opera in collaboration with a local arts organization, and three chamber music 
concerts. 
 
Boston Lyric Opera (www.blo.org) $25,000 
for community-focused audience development initiatives that will connect the BLO with younger and 
more diverse audiences. 
 
Boston Modern Orchestra Project, Inc. (BMOP) (www.bimop.org) $25,000 
to support Harriet Tubman: When I Crossed the Line to Freedom, the second opera in a five-year series 
designed to celebrate Black creativity in opera. 
 
Castle of our Skins (www.castleskins.org) $30,000 
to develop and publish k-12 culturally responsive curriculum guides and original music celebrating Black 
artistry. 
 
Chameleon Arts Ensemble of Boston, Inc. (www.chameleonarts.org) $5,000 
to support the 25th anniversary season's program including a chamber music series and music education 
programs for BPS students in grades 3-5. 
 
Institute of Contemporary Art (www.icaboston.org) $35,000 
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for teen programs during school year that will help kids to develop leadership, creativity, and critical 
thinking skills. 
 
The Loop Lab, Inc. (www.thelooplab.org) $25,000 
for the Media Arts Apprenticeship Program, which helps women and people of color to develop careers 
in audio/video through job training and job placement. 
 
Veronica Robles Cultural Center (www.veronicaroblesculturalcenter.org) $30,000 
for arts and culture programming for youth that is culturally affirming, bilingual, and includes 
entrepreneurial experience. 
 
CAPITAL 
 
Community Music Center of Boston (www.cmcb.org) $47,983 
for capital improvements to organization's main headquarters, enhancing accessibility, soundproofing 
and security. 
 
Community Servings (www.servings.org) $50,000 
to purchase a new refrigerated delivery van to meet the increased need among vulnerable, food 
insecure, immunocompromised individuals in Greater Boston. 
 
Friends of the Rafael Hernandez School (www.rafaelhernandezk8.org) $35,000 
to increase arts and collaborative learning opportunities for students at the Rafael Hernandez K-8 Dual 
Language School. Funds will be used to update the sound system in the school's historic auditorium, as 
well as for programming. 
 
Haley House, Inc. (www.haleyhouse.org) $50,000 
for phases 1 and 2 of a Soup Kitchen renovation project. 
 
Jamaica Plain Neighborhood Development Corporation (JPNDC) (www.jpndc.org) $50,000 
to contribute to a capital campaign to create a Center for Equity and Prosperity that will help more than 
1,000 families a year to build stability, savings, careers, and financial stability. 
 
Little Sisters of the Assumption Family Health Services, dba Project Hope (www.prohope.org) $25,000 
for renovations to the Family Shelter that will transform underused space to accommodate large 
families and those with special needs, as well as to create accessible common areas. 
 
More Than Words (www.mtwyouth.org) $35,000 
for capital investments to grow a new used clothing and accessories business line, which in turn will 
support a greater number of young people in MTW's social enterprise model. 
 
Solutions at Work, Inc. (www.solutionsatwork.org) $50,000 
to finance a permanent Mobile Clothing Exchange for those experiencing poverty and homelessness in 
Cambridge and the Greater Boston area. 
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Urban Food Initiative dba Daily Table (www.dailytable.org) $50,000 
to support capital costs of the new Daily Table store in Mattapan, which will increase access to locally 
produced healthy, fresh, affordable and SNAP-eligible food for residents in a food-insecure community 
in Boston. 
 
CIVIC AND PUBLIC BENEFIT 
 
CultureHouse (www.culturehouse.cc) $20,000 
to transform a vacant storefront into a community-driven public space in East Somerville. 
 
Somali Development Center (www.sdcboston.org) $25,000 
to help immigrants and refugees by creating a community learning center at the Islamic Society of 
Boston Cultural Center where ESOL, civics, and job-readiness classes will be facilitated for the 
community. 
 
Sunflower of Peace Foundation, Inc. (www.sunflowerofpeace.com) $30,000 
to provide emergency humanitarian relief to Ukraine in the wake of Russia's invasion. 
 
Union Capital Boston (www.unioncapitalboston.com) $10,000 
to expand UCB's community engagement rewards program to two new Boston Public Schools for a total 
of 10 schools. Students and parents will earn rewards for volunteering at school and accessing 
community resources. 
 
EDUCATION AND YOUTH DEVELOPMENT 
 
Appalachian Mountain Club (www.outdoors.org) $15,000 
continued support for A Mountain Classroom, an experiential education program for the Boston Public 
Schools that includes both day and overnight learning opportunities. 
 
Apprentice Learning (www.apprenticelearning.org) $25,000 
to provide career education experiences to 8th graders and alumni in Boston Public Schools. 
 
Art Resource Collaborative for Kids (www.arckboston.org) $25,000 
to support the Creators Program, a year-long in-school arts education program that focuses on creativity 
as a tool for interdisciplinary academic success. The program will be in four BPS schools, serving 560 
students each week. 
 
Boston Schools Fund (www.bostonschoolsfund.org) $40,000 
for the School Improvement Program which helps schools move into the high-quality category by 
implementing improved curriculum materials and standards aligned instruction ultimately leading to 
higher student outcomes. 
 
Bottom Line (www.bottomline.org) $25,000 
for continued support of the Young Men of Color Initiative, which aims to increase the number of young 
men of color in the organization's college and career programming. 
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Boys & Girls Clubs of Boston, Inc. (www.bgcb.org) $25,000 
for continued support for the YouthConnect Program which coordinates social services and provides 
mental health therapy for at-risk, underserved youth who are referred to the program by local police. 
 
Brighter Boston (www.brighterboston.org) $35,000 
for staff support to connect underserved young people to the creative workforce in Boston. 
 
Community Boating (www.community-boating.org) $15,000 
for the STEM education program for junior sailors ages 11-14. Funds will be used to offer a 
cyanobcateria water quality monitoring program. 
 
Courageous Sailing (www.courageoussailing.org) $15,000 
for the Swim Sail Science summer program. 
 
Discovering Justice (www.discoveringjustice.org) $20,000 
to provide and support in-school civic education curricula exploring the justice system to Boston Public 
School elementary school students. 
 
East Boston Community Council (www.ebecc.org) $50,000 
to support a new high school readiness program for 30 low-income, immigrant youth in 8th grade. 
 
Ellis Memorial and Eldredge House, Inc. (ellisearlylearning.org) $20,000 
for general operating support for its early childhood education program, which serves approximately 
240 children across three Boston locations. 
 
Freedom House, Inc. (www.freedomhouse.com) $50,000 
for the Preparing Urban Students for Higher Ed program, which prepares Black and Brown students to 
access, succeed, and graduate from college. 
 
Girls Incorporated of Lynn (www.girlsinclynn.org) $25,000 
to support empowerment and enrichment programming for girls ages 6-9 at the Shaw and Holmes 
schools in Boston. 
 
GreenRoots (www.greenrootschelsea.org) $37,250 
for the Environmental Chelsea Organizers youth crew to develop and implement youth-led organizing 
and empowerment to address environmental injustices in Chelsea. 
 
Health Resources in Action (www.hria.org) $25,000 
for the LEAH Project to expand its STEM teaching internship program to three new sites. 
 
LEAP Self Defense dba Girls' LEAP (www.girlsleap.org) $8,500 
to provide mental health supports, including group therapy sessions and meditation programming, to 
15-20 youth serving as Teen Mentors for Girls' LEAP. 
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Level Ground Mixed Martial Arts (www.levelgroundmma.org) $30,000 
for the Student Trainer program, which offers employment, educational advancement, and healthy 
living training for high risk youth. 
 
MissionSAFE: A New Beginning (www.missionsafe.org) $50,000 
for continued support of youth development programming for Boston’s highest risk youth focused on 
violence prevention, personal growth, and skills development/job training. 
 
Neighborhood Villages (www.neighborhoodvillages.org) $25,000 
to provide centralized services that bolster early education and family-centric wraparound supports to a 
network of five EEC centers serving vulnerable children and families. 
 
Noble and Greenough School fbo Achieve (www.theachieveprogram.org) $15,500 
to support professional test prep for 8th grade students applying to high school, as well as additional 
mental health counseling. 
 
Philanthropy Massachusetts (www.philanthropyma.org) $25,000 
for financial support of the Summer Fund, which helps make summer camps and programs accessible to 
underserved youth in Greater Boston. 
 
Piers Park Sailing Center (www.piersparksailing.org) $20,000 
for youth development programs in sailing and marine science that serve youth from economically 
disadvantaged families living in East Boston. 
 
Science from Scientists (www.sciencfromscientists.org) $15,000 
for the an in-school STEM enrichment program for students in grades 3-9 across nine partner schools in 
the Boston Public School District. 
 
Silver Lining Mentoring (www.silverliningmentoring.org) $15,000 
for mentoring, life skills learning, and clinical support programs for youth in foster care. 
 
Soccer Without Borders (www.soccerwithoutborders.org/boston) $20,000 
to support an on and off-field education and socio-emotional learning program, Coaching Boys Into 
Men, for newcomer boys ages 12 -19. 
 
Sociedad Latina (www.sociedadlatina.org) $25,000 
for Pathways to Success, which connects Latine, English learner, and Boston youth and their families to 
nine years of year-round programming in Arts & Culture, Civic Engagement, Education, and Workforce 
Development. 
 
SparkShare (www.sparkshare.org) $25,000 
for capacity building work with a strategic design firm. 
 
Steps to Success, Inc. (www.stepstosuccessbrookline.org) $15,000 
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to support afterschool programming that focuses on STEM enrichment for 4th-8th graders living in 
public housing in Brookline. 
 
Strong Women, Strong Girls, Inc. (www.swsg.org) $20,000 
for the Core Mentoring Program, which engages nearly 600 girls in grades 3-5. Over 300 college women 
will be recruited to serve as mentors and deliver a research-based, skill-building curriculum. 
 
The Boston Higher Education Resource Center (www.bostonherc.org) $40,000 
to support the Passport Program's operations assisting first generation youth in BPS high schools to 
obtain a higher education in order to break the cycle of poverty. Funds will also be used for the Alumni 
Success Program. 
 
The Petey Greene Program (www.peteygreene.org) $20,000 
for a volunteer tutoring program to help more than 200 incarcerated youth and young adults pursue a 
high school credential and prepare to join the workforce. 
 
The Teacher Collaborative, Inc. (www.theteachercollaborative.org) $30,000 
to support the design and facilitation of free, high quality professional learning opportunities for PK-12 
teachers across Massachusetts. 
 
The Wily Network (www.thewilynetwork.org) $20,000 
to support students navigating college without academic, emotional, or financial support from family. 
Funds will be used to increase the number of students supported by the program. 
 
Unitarian Universalist Urban Ministry (www.uuum.org) $20,000 
for Roxbury Youth Programs, both summer and afterschool, which focus on leadership development, 
skill-building and supporting young people in learning their community and city's history and their own 
place in it. 
 
West End House (www.westendhouse.org) $25,000 
over two years for a new initiative that will connect 50 disengaged teens disproportionately affected by 
the pandemic, ages 14-18, to academic and career opportunities. 
 
WGBH Educational Foundation (www.wgbh.org) $50,000 
for the GBH Kids Catalyst Fund, which supports the production of children's media programing for PBS 
and community learning resources. 
 
Windrush Farm Therapeutic Equitation, Inc. (www.windrushfarm.org) $20,000 
to support therapeutic riding and horse-related activities for children and youth with physical, cognitive, 
and emotional disabilities, as well as for those from disadvantaged families. 
 
Wondermore, Inc. (www.wondermoreboston.org) $10,000 
for the Authors-In-Schools Program, which brings authors of diverse backgrounds and perspectives into 
Greater Boston classrooms. 
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Young Audiences of Massachusetts (www.yamass.org) $30,000 
to introduce Expanded Arts Access residency programs to two new school partners, as well as to make 
sure residency teaching artists receive trauma informed and SEL teacher training. 
 
Young People's Project (www.typp.org) $50,000 
for YPP programs in Boston, Cambridge, and Somerville, that promote math literacy using a near-peer 
teaching model whereby college- and high school-aged students to lead and teach mathematics 
activities for middle and elementary school students. 
 
ENVIRONMENT AND CONSERVATION 
 
Boston Food Forest Coalition (www.bostonfoodforest.org) $50,000 
to transform vacant lots in historically marginalized neighborhoods into community-run food forests and 
provide training and support to new stewardship teams. 
 
Ocean Alliance (www.whale.org) $30,000 
for general operating support of efforts to protect whales and their ocean environment. 
 
HEALTH AND HUMAN SERVICES 
 
Adolescent Consultation Services (www.acskids.org) $15,000 
to provide direct mental health services to court-involved children. 
 
Alliance for Inclusion and Prevention f/b/o Hands to Heart Center--Yoga for the People 
(www.handstoheartcenter.org) $10,000 
for continued support of the Yoga for All Program for low-income youth. 
 
Boston Arts Academy Foundation, Inc. (www.baafdn.org) $50,000 
to support a temporary expansion of the Health and Wellness Program due to students' increased 
mental health needs as a result of the pandemic. 
 
Boston Chinatown Neighborhood Center (www.bcnc.net) $47,500 
to fill a gap for culturally and linguistically accessible social services by providing a pair of family 
stabilization programs (Parenting Journey and Strengthening Families Program) to Chinese immigrant 
families in the Greater Boston area. 
 
Bryce's Journey, Inc. (www.brycesjourney.org) $20,000 
to provide services and support to 50 inner-city Boston families with high-functioning children living 
with Autism Spectrum Disorder and/or Attention Deficit Hyperactivity Disorder. 
 
Cambridge Family & Children's Services dba Bridges Homeward (www.bridgeshomeward.org) $25,000 
to strengthen permanency-focused programming for foster youth with the goal to create or enhance 
existing parenting relationships. 
 
Catie's Closet, Inc. (www.catiescloset.org) $50,000 
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to open 75 in-school closets (from 2021-2024) at Boston Public Schools that offer access to clothing and 
basic necessities to students who are homeless or living in poverty. 
 
Children's Advocacy Center of Suffolk County (www.suffolkcac.org) $20,000 
to provide support and trauma services to children and their non-offending caregivers healing from 
abuse and exposure to violence. 
 
Children's Law Center of Massachusetts (www.clcm.org) $25,000 
to provide legal aid to children who face barriers to educational access or are at risk for school 
exclusion–both involuntary (suspension or expulsion) and voluntary (dropout)–through a partnership 
with the Mass. General Brigham Chelsea Health Center. 
 
Children's Room: Center for Grieving Children and Teenagers, Inc. (www.childrensroom.org) $10,000 
for peer support groups for children and teens (ages 3.5 - 18) who have had a parent or sibling die. 
 
Circle of Hope, Inc. (www.circleofhopeonline.org) $25,000 
for operating expenses to respond to emergency requests from shelter and community partners for 
clothing and hygiene supplies for individuals and families who are homeless. 
 
City Mission, Inc. (www.citymissionboston.org) $40,000 
for continued support of A Lift Up, a two-year homelessness prevention program for low-income single 
mothers. 
 
Community Cooks (www.communitycooks.org) $30,000 
to mobilize volunteers to meet emergency food needs by providing home-prepared food to vulnerable 
people and the organizations that serve them. 
 
De Novo (formerly CLSACC) (www.denovo.org) $25,000 
for continued operating support of free legal assistance and forensic psychological evaluations for low-
income immigrants and refugees, with priority given to children, young adults, and mothers with 
children. 
 
Doc Wayne Youth Services (www.docwayne.org) $30,000 
to bring the Therapeutic Recess program to two new Boston-area schools. 
 
Ellie Fund (www.elliefund.org) $25,000 
for an initiative to expand the way low-income breast cancer patients access support services and to 
increase the earlier uptake of such services when treatment is most beneficial. 
 
Food For Free Committee, Inc. (www.foodforfree.org) $50,000 
for the Weekend Eats Carrot Card program and the School and Markets program, both of which provide 
food to families with young children experiencing hunger. 
 
Found in Translation (www.found-in-translation.org) $25,000 
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to provide training and resources for bilingual women to enter the medical interpreting industry, thus 
giving low-income women an opportunity to achieve economic security through the use of their 
language skills. 
 
Friday Night Supper Program (www.fridaynightsupper.org) $7,500 
for general operating support for a weekly dinner for 125 guests who are homeless or formerly 
homeless. Basic essentials for guests in need, such as toiletries, clothing, and blankets, are provided 
following the meal. 
 
Home for Little Wanderers (www.thehome.org) $25,000 
to provide in-school mental health services to students and coaching for teachers. 
 
Hope and Comfort (www.hopeandcomfort.org) $25,000 
for continued support of basic hygiene product distribution to low-income youth in greater Boston. 
 
Jeremiah Program Boston (www.jeremiahprogram.org) $20,000 
for parent programming to help single, low-income mothers of young children achieve their education 
and career goals. 
 
Justice For Housing, Inc. (www.justice4housing.org) $25,000 
for the Stable Housing and Reintegration pilot program, which helps formerly incarcerated mothers 
obtain housing and reunite with children in DCF care. 
 
Lovin' Spoonfuls, Inc. (www.lovinspoonfulsinc.org) $12,000 
for the Food Rescue Program, which collects and distributes to community organizations fresh food that 
would otherwise be discarded. 
 
Massachusetts Adoption Resource Exchange, Inc. (www.mareinc.org) $25,000 
for continued support of the Weekend Family Connections program, which aims to match children aged 
10 and older living in group residential settings with potential adoptive families. 
 
Massachusetts Coalition for the Homeless (www.mahomeless.org) $10,000 
for the Birth to Big Kid Initiative that will provide cribs and infant sleep education to low-income, 
expectant mothers through a partnership with the Young Parent's Program at Boston Children's 
Hospital. 
 
Mujeres Unidas Avanzando (www.muaboston.org) $25,000 
for continued support of job training programs for low-income Latina women to become Home Health 
Aides, Phlebotomists, or Clinical Medical Assistants. 
 
Peer Health Exchange, Inc. (www.peerhealthexchange.org) $10,000 
to recruit and train college volunteers to teach skills-based health education focusing on mental health, 
sexual health, and substance misuse. 
 
Samaritans, Inc. (www.samaritanshope.org) $20,000 
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to prevent suicide by expanding outreach and accessibility to high risk and marginalized populations. 
 
YMCA of Greater Boston (www.ymcaboston.org) $15,000 
to pilot a culinary arts training program for 12 low-income, underemployed or under-employed 
individuals living in East Boston, Chelsea, Revere, and surrounding communities. 
 

http://www.ymcaboston.org/
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The Cabot Family Charitable Trust 
Statements of Assets and Net Assets   

December 31, 2022 and 2021 

 

2022 2021

Cash and cash equivalents 3,550,973$   1,978,570$   
Investments, at fair value 45,067,310   57,240,326   

48,618,283$ 59,218,896$ 

Unrestricted net assets 48,618,283$ 59,218,896$ 

Assets

Net Assets
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The Cabot Family Charitable Trust 

Statements of Revenue, Expenses and Changes in Net Assets  

Years Ended December 31, 2022 and 2021 

 

 
   

 

2022 2021

Revenue:
    Net realized and unrealized gain (loss)
        on investments (8,407,531)$    6,889,268$     
    Dividends, interest and other income 1,047,509       1,035,383       
           Net investment income (loss) (7,360,022)      7,924,651       

Expenses:
    Administrative costs - Cabot-Wellington, LLC 321,592          305,500          
    Professional fees 16,025            -                      
    Investment fees 196,976          208,454          
    Membership dues 7,900              7,750              
    Miscellaneous 19,962            7,670              
    Travel, conferences and meetings 1,887              498                 

564,342          529,872          
Contributions 2,601,233       2,499,385       
Federal and State tax 75,016            87,500            
           Total expenses 3,240,591       3,116,757       

Increase (decrease) in net assets (10,600,613)    4,807,894       

Unrestricted net assets at beginning of year 59,218,896     54,411,002     

Unrestricted net assets at end of year 48,618,283$   59,218,896$   



CABOT FAMILY CHARITABLE TRUST 
 

Trustees:  
Shoma Aditya, Frank Bradley, Laura Cabot Carrigan,  

Mary Schneider Enriquez, Greenfield Sluder, Hendrika Sluder  
 
 

Grant Program Summary and Eligibility Requirements 
 
Established in 1942 by Godfrey L. Cabot, the Cabot Family Charitable Trust makes grant awards in arts 
and culture, education and youth development, environment and conservation, health and human 
services, and civic and public benefit. Within these fields, as appropriate, the trustees prefer programs 
mainly serving youth and young adults, with a special interest in programs focused on insuring the 
healthy growth and development of infants and young children, as a foundation for their future success. 
The trustees are unlikely to fund policy advocacy unless it is part of a larger program that has direct 
service components.  Grant awards are made in the city of Boston and contiguous communities, as well 
as to organizations in which the Cabot family has philanthropic interest. Applications to the Trust are 
accepted twice per year for review by the trustees. 

Grant applications are reviewed at trustee meetings in June and December.  Deadlines for grant 
applications are February 1 and September 1.  If those dates fall on a weekend or holiday, applications 
are due the next business day by email to elynch@cabotwellington.com.  
 
Nonprofit organizations with 501(c)(3) status are eligible for support.  The Cabot Family Charitable Trust 
does not support sectarian programs of religious institutions, fraternal organizations, event 
sponsorships, or matching gift programs.  The Trust does not make awards to individuals. Support for 
summer camp programs is channeled through the Summer Fund sponsored by Philanthropy 
Massachusetts. The Cabot Family Charitable Trust Annual Report lists recent grant awards at 
www.cabotfamilytrust.org. 
 
Grant Program Policy and Review Criteria  
 
The Cabot Family Charitable Trust will consider grant applications for general support, support for 
specific programs and activities, and for capital campaigns.  While most grant awards are for one year, 
the trustees may award multi-year funding for capital campaigns and, in limited circumstances, for a 
period of up to three years where a longer term commitment can be shown to accelerate positive 
outcomes. Organizations considering a capital campaign request must apply for support by February 1 in 
any year.  Capital requests will not be considered in the fall. 
 
Grant awards range from $5,000-$50,000 for a one-year period.  After Cabot Family Charitable Trust 
staff researches and reviews grant applications, the trustees make the final decision on all grant awards.  
 
Applications recommended for funding meet the following criteria:   

• Reflect Cabot family interests and provide benefits to communities and organizations that have 
been supported by the family’s philanthropy. 

• Extend important services to individuals and groups not served adequately through other 
programs and institutions. 
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• Manage change by assessing community needs and developing programs to meet emerging 
needs. 

• Promote productive cooperation and full use of resources by nonprofit organizations and 
community groups.  

• Test new approaches to problems or adapt solutions that have been successful elsewhere. 
 
Grant Application Process 
 

Applicants must begin by submitting a concept paper, using the format found on Trust’s website 
(www.cabotfamilytrust.org), by February 1 or September 1, or the next business day, if that date 
falls on a weekend or holiday.   
 
The Trust will notify applicants by email that their application has been received within two weeks of 
the deadline.  Please check with staff if no acknowledgement is received. Also, applicants will be 
notified by email on a rolling basis if further information is needed to complete their consideration 
of a request, as well as if their requests will not be funded.   
 
Concept papers must be emailed by the close of business on the deadline date to: 
  

elynch@cabotwellington.com 
Elizabeth M. Lynch, Executive Director 

Cabot Family Charitable Trust 
 

If you have questions, please contact us by email or telephone: 617.226.7505.    
 

http://www.cabotfamilytrust.org/
mailto:elynch@cabotwellington.com


 
CABOT FAMILY CHARITABLE TRUST 

 
Application Submission Instructions 

 
Thank you for your interest in submitting a concept paper to the Cabot Family Charitable 
Trust.  Please review the CFCT Guidelines for more information about the type of 
programs or projects we support.  
 
Please follow these instructions in preparing your submission: 
 

• Please prepare your application in a 12-point font.  
• Please submit your application electronically to elynch@cabotwellington.com.  
• If a deadline falls on a weekend or holiday, please submit your application by the 

next business day. 
• Please use our Concept Paper Cover Sheet and include the requested attachments 

in the submission format specified below.  
• If you are a current recipient of CFCT funding, your application must include a 

report on your current grant activities. 
 

• Please submit your application in no more than three (3) pdf files named and 
organized as follows: 
 
1. Your organization name – Concept Paper.pdf 

• Cabot Family Charitable Trust Cover Sheet  
• 3-page Narrative 
• Program or Capital Budget (if different from Operating Summary Budget) 
• Organization Operating Summary Budget (sample form available at 

www.cabotfamilytrust.org)  
• IRS 501 (c)3 letter 
• List of Board of Directors and Affiliations 

 
2. Your Organization name – Audit.pdf 

• Most recent audit or Form 990 
 

And, if applicable: 
3. Your Organization Name – Interim (or Final) Report as of date.pdf 

• If you are currently a recipient of CFCT Funding, please include a report 
on your activities to date. If your grant activities are completed, please 
submit a Final Report. If activities under the grant are still ongoing, you 
may submit an Interim Report. (See our website for reporting 
guidelines). 

 
We will provide an acknowledgment of your application  

within two weeks of the application due date.  
  

mailto:elynch@cabotwellington.com
http://www.cabotfamilytrust.org/


CABOT FAMILY CHARITABLE TRUST 
Concept Paper Cover Sheet – Date ______________ 

 

Organization Information Fiscal Agent Information (if applicable) 

Org. Name:  
 

Fiscal Agent Name:  
 

Address:  
 
 

Address:   
 
 

Tax ID Number: 
 

Phone: 
 

Tax ID Number: 
 

Phone : 
 

Website: Website: 
 

Executive Director (Name & Title):  
 
Email:  

Fiscal Agent Executive Director: 
 
Email:  

Primary Contact for request ( Name & Title): 
 

Phone: 
Email: 

Org. Financial Summary 
Current Budget: $                              Year: 
Info from 3 recent audit/fin. reviews:  

Fiscal Agent Financial Summary 
Current Budget: $                                  Year: 
Info from 3 recent audit/fin. reviews: 

Year 20___ 20___ 20___ Year 20___ 20___ 20___ 
Revenues    Revenues    

Expenses    Expenses    

Net Assets    Net Assets    

Organization description and mission (up to two sentences, including age of organization): 
 
 
 
 
 
Amount Requested: $ Total Program/Capital Budget: $ 

Purpose of Request (one sentence): 
 
 
 
 
 
Prior Support from the Cabot Charitable Trust:  
 
 
Signature:   Signature:   

Executive Director Executive Director (Fiscal Agent) 
  



Please attach a narrative to this cover sheet. In a maximum of three pages, please address the 
following topics briefly: 
 

1. Describe the need that your program or project will address, as well as the population to be 
served by the program. Describe how your program or project will meet this need. 

2. Describe the program or project for which you are requesting funds, covering the following: 

a. Proposed plan of activities. Please be sure to indicate how CFCT funds will be used to 
support this work. 

b. Personnel needed to carry out the program. 
c. Partnerships / collaboration involved (if applicable). 

 
3. Describe what you hope to achieve and how you will know if you are succeeding. Please 

include both qualitative and quantitative measures. 

4. Include a Summary of who else is funding the program, specifying the funding amount and 
whether it is pending or committed (you may also add this to budget page). 

5. Describe your plans for the long-term sustainability of the program or project. 

 
Attachments required: 

• Organization Operating Budget Summary (sample form available on our website). Provide 
for fiscal agent as well, if applicable. 

• Complete Program or Capital Budget (if different from Operating Budget), showing 
allocation of CFCT request. 

• IRS 501 (c)3 letter (for fiscal agent, where appropriate) 

• List of your organization’s Board of Directors and affiliations 

• Most recent audited financial statements (or IRS 990, only if your organization is not 
required by law to conduct an annual audit) 

• Interim or final report for any current grant from the Cabot Family Charitable Trust (see 
website for reporting guidelines). 

 

Please follow the Application Submission Instructions to ensure your request meets the Trust’s 
requirements. Thank you! 
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